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Yours sincerely,

 K.Y. Lee - Chairman Hui Hsiung - President & CEO

Message to our Shareholders

Dear esteemed Qisda shareholders,
In 2007, the company’s core business recorded consolidated sales of NT$129.29 billion and parent company earnings of 
NT$122.25 billion. After-tax profit was NT$4.77 billion, with earnings per share (EPS) of NT$3.11.

The company implemented organizational changes in 2007 that resulted in the major milestone of spinning-off the brand 
business,. On September,  1st 2007  the branded business retained the name BenQ Corporation,. while the former BenQ 
Corporation was re-named Qisda Corporation. Qisda’s new focus would be on being a key global ODM and OEM 
manufacturer. Qisda introduced new product strategies, streamed operational processes, changed  the organizational 
structure, and instituted major financial restructuring . Matters arising in 2007 from the discontinued investment into the 
German phone subsidiary at the end of September 2006 were handled satisfactorily.

Under Qisda’s new operational structure, the development and marketing of products are spearheaded by the Monitor, 
LCD-TV, Projector, Scanner/Printer/Copier, Mobile Communications, and Infotainment Solution business units. Planning 
and deployment pertaining to Manufacturing and Supply Chain management of the 5 global manufacturing sites in 
Suzhou (China), Shanghai (China), Taoyuan (Taiwan), Brno (Czech Republic), and Mexicali (Mexico) are centralized for 
synergy and enhanced efficiency.

The concerted efforts of Qisda’s employees enabled launching of new products, expansion of sales, improved efficiency, 
and raised quality standards. Compared to 2006, there was a marked improvement in the financial results of 2007. 
Reduced operating losses coupled with non-operating income resulted in net-gains being made in every quarter from the 
second quarter of 2007. Consequently, the company’s financial structure, debt-ratio, and capital turnover also improved 
by disposing of certain real estate and long-term investments.

The company has been contributing 3% of revenue to research & development over the past five years and has  more 
than 3,200 patents worldwide. Essential technologies patented include monitor displays, photonics, mechatronics, and 
communications. Outstanding industrial design capabilities give Qisda an edge over competitors and will continue 
to remain central to the company’s strategy. There will be continual investments in in-house manufacturing of key 
components and vertical integration to further improve Qisda’s competitiveness.

The corporate objectives in 2008 are to maximize profitability of Qisda’s core business and further strengthen the 
company’s financial structure. Action plans include the following:

1.Incorporate the six-sigma essence into all operational aspects (including design, manufacturing, resource management, 
logistic, and customer service) for incremental improvement in efficiency and quality, and for cost reduction.

2.Continual efforts and investments to enhance in-house vertical-integration capabilities in key components like printed 
circuit boards, mechanical components, and liquid crystal modules.

3.Maximize profit of core business by product innovation, expansion of customer base, economic efficiency, and 
increased market share in each product area.

4.Optimize asset structure and minimize debt ratio.

We thank you for your support over the past year, especially in our organizational transformation. As we look forward to 
2008, the management team will use our best judgment to protect the interests of the company and shareholders.
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Monitor Business Unit
Operational Guidelines
The primary objective of the monitor business is to maintain its ranking as one of the top five manufacturers worldwide. 

Business Scope
Overview of Operations
An abundance of competitors have caused a decrease in ASP and margins. Confronted with increased competition, 
Qisda established strong relationships with end customers and ramped up technology development.   

Main Products
15"/ 17" / 19 "/ 20.1” consumer and commercial LCD monitors, 15”/19”/20”/22”/24”/26” wide screen and professional 
applications LCD monitors. 

Industry Overview
Current Status and Development Trends 
DisplaySearch estimates that the global market size of LCD displays to be 164 million units in 2007. Total global demand 
for LCD displays in 2008 is forecast to grow to 181 million units. We expect the growth rate to slow in 2008. Beyond 2007, 
the annual growth rate should continue to plateau with growth rates potentially going below 10%. Imbalanced supply 
and demand cycling of LCD panels should continue in 2008. 
丨Market will become saturated in the next few years 
丨Key component suppliers : Top 3 monitor panels suppliers dominate over 50% market share
丨Key customers : Considerable overlapping of major ODM customers
To overcome severe price competition, we believe companies possessing the advantages of vertical integration, 
access to key components, economies of scale, and  execution should continue to outdistance the competition. The 
big will become even bigger.

Research & Development
Technologies in Deployment 
First to market on DisplayPort models and HDMI 1.3 Multimedia Monitor

Review of Operations and Product Strategy
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Ongoing Efforts
丨Full HD Multimedia Monitor
丨Extend applications on BFI ( Black Frame Insertion ), DisplayPort and Precise Color Technology
丨Full series wide screen & HDMI 1.3 products
丨Low cost CRT replacement products

Short and Long Term Business Plans
As a display systems integrator, we plan to grow market share to maximize the benefits of economies of scale through:
丨Provide all size quality LCD Display and continued promotion of larger-sized, high-performance models where we 

believe QISDA has distinct advantage
丨Continued cooperation with AU Optronics to develop high quality LCD monitors. Develop partnerships with tier-one 

panel vendors to ensure smooth procurement.
丨Extend value-added activities in value chains through vertical integration, such as panel module assembly, in-house 

stamping, and in-campus plastic injection.

Market Analysis
Main Sales Region
Worldwide

Market Share
In 2007, Qisda sold around 12 million LCD displays. Qisda is a top-five global LCD display manufacturer of all sizes 
categories and commands the number one position in 20"-and-above sizes, with over 25% market share.

Positive & Negative Factors and the Company’s Strategy
Positive Factors: 
丨Industry consolidated, big will become bigger.
Negative Factors: 
丨Commodity markets, severe price competition.
丨China labor cost increasing and RMB revaluation.
Strategy:
丨Sustain leading industry position by vertical integration advantage & technology leadership to enlarge economic 

scale and lower costs.
 To grow market share and maximize the benefits of economies of scale through.
丨Providing all size quality LCD Display and continuing to promote larger-sized, high-performance models where we 

believe QISDA has distinct advantage.
丨Continuing cooperating with AU Optronics to develop high quality LCD monitors. Developing partnerships with tier-

one panel vendors to ensure smooth procurement.
丨Extend value-added activitiy in value chains through vertical integration, such as panel module assembly, in-house 

stamping and in-campus plastic injection.
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LCD TV Business Unit
Operational Guidelines
Our goal is to become a professional system integrator that provides customers with unique added value in terms of 
LCD TV design and manufacturing. We want to become one of the major TV manufacturers in the world by enhancing 
vertical integration with suppliers. We’re also aggressively developing tier-one customers to enlarge economies of 
scale and lower operational costs. 

Business Scope
Overview of Operations 
We continued to support our customers with small size TV OEM business in the 1st half of 2007, and also successfully 
develop 32”/37”/42” new models in the 2nd half.

As price pressure increases, the tier-one TV brands increase their outsourcing ratio. Tight TV panel supply helps when 
approaching new customers; Qisda can leverage its relationship with AUO. 

Main Products
LCD TV from 20” to 47”.

Product Features
Fashionable design

Industry Overview
Current Status and Development Trends
According to Display Search, worldwide LCD TV shipments in 2007 were as high as 79 million sets. Looking at 2008, total 
shipments could grow up to 100 million sets, surpassing CRT TV quantity for the first time. 

Europe and North America continue to be the two biggest markets, each accounting for around 30% market share.. 
However, China is the fastest growing market among all regions. 32” will still be the mainstream size in 2008 and 40” 
and higher sizes will occupy 30% of total quantity.. 1080P is becoming a standard specification for big-sized TVs.

After the dramatic price war in 2007, the big has become bigger. Top 5 brands occupy more than 60% market share, 
and are pushing aggressively the vertical integration of supply chain. A new game is just starting, only those who can 
be part of the vertical integration and create differentiation can survive in the competition.
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Research & Development
Technologies in Deployment
Full HD, Senseye, D2audio and SRS TruSurroundXT, also successfully developed the smart panel in cooperation with AUO.

On-going Efforts 
Bigger sizes and more features for home entertainment. Digital and web TV that provide better quality audio and video.

We are actively cooperating with panel and backlight suppliers to make TVs slimmer, more energy efficient, and more 
affordable.

Short and Long term Business Plans
丨Short term: Support current customers and develop tier-one accounts for either OEM / ODM business.
丨Long term: Focus on ODM business and penetrate local brand or channel brand customers.

Market Analysis
Main Sales Region
Europe and North America

Market Share
Qisda will focus on tier-one customers and vertical integration to grow market share.

Positive & Negative Factors and the Company’s Strategy
Positive Factors:
丨Good partnership with AUO.
丨Qisda is a top 5 LCD Monitor producer, helpful in TV supply chain management.
丨2008 TV panel supply shortage will continue.
Negative factors:
丨TV specs are becoming more standardized and mature, more and more new competition.
丨The impact of the US economy could potentially impact TV demand in 2008.
Strategy:
丨Speed up cooperation with panel, SI, IC and brand/channel partners.
丨Develop more high value-added products.
丨Enhance operation efficiency.
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Projector Business Unit 
Operational Guidelines
The primary goal for ODM projector business in 2008 is to exceed 13% market share and maintain a top three position in 
the world. At the same time, we aim to reduce costs and improve quality to provide better customer service and boost 
our growth rate.

Business Scope 
Overview of Operations 
Our ODM projector business captured an 11% market share in 2007, which helped our ranking improve from number 4 
to number 3 in the world. Moreover, we are the only manufacturer in Taiwan which has LCD projector .mass production 

experience. 

Main Products
Projectors for office or home applications

Product Features
W20000 projector, with Full HD resolution imager and automatic Dynamic Black system, can achieve contrast up to 
20000:1. It can generate high quality video performance regardless of input signal by HQV technology and adapt all 
installation circumstances by motorized lens shift mechanism.

SP870 projector can achieve brightness up to 5000 lumens with a new generation optical engine and 350w high 
efficiency mercury lamp.

Industry Overview
Current Status and Development Trends
According to marketing information from DTC, worldwide shipments for projectors in 2007 was 5.5 million units and is 6.2 
million units is forecast for 2008.

Worldwide, projector shipments are expected to keep growing from 5.5 million in 2007 to 10 million units in 2011 
because of increased applications available through newly developed technologies. Only manufacturers with enough 
economic scale can survive during the severe competition in the near future.
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Research & Development
Technologies in Deployment
W20000 projector, with Full HD resolution imager, can achieve contrast up to 20000:1. 
The SP870 projector can achieve brightness up to 5000 lumens with a new generation optical engine.

On-going Efforts
Concentrating on technologies and practicality, the Qisda projector team will continue to improve color management 
and resolution, develop short throw ratio, wide screen and high brightness projectors to fulfill educational and partner 
applications.

Short and Long term Business Plans
丨Short-term: Continuously develop new LCD and DLP projector technology and extend ODM/OEM business to 

maintain growth rate above the industry average.
丨Long-term: Extend range of projectors to covers office, homes, and classrooms.

Market Analysis
Main Sales Region
Europe, Asia, China and America.

Market Share
In 2007, the top 3 projector manufacturers were Epson with 18%, Coretronic with 12% and Qisda in third place with 11%.

Positive & Negative Factors and the Company’s Strategy
Positive Factors:
丨Qisda projector shipments grew 20% from 2006 to 2007, providing a larger economic scale for key component 

sourcing and manufacturing. Both economic scale and leading technology helped us to be competitive in the face 
of continuous price erosion in the coming years.

Negative Factors:
丨Product lifecycle became shorter and competition increased, making market prices unstable. 
Strategy:
丨Increase operational efficiency, control inventory, and fulfill customer needs.
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Scanner/Printer/Copier Business Unit
Operational Guidelines
Following the strong growth of high-speed Inkjet printers and color laser printers/MFPs, Qisda will strengthen design 
capability and enhance the cooperation with printer players, to provide more value to business partners. 

Business Scope
Overview of Operations
Increase the number of OEM/ODM customers and the depth of cooperation  

Main Products
Color Laser Printer and Module, Color Laser MFP, High-Speed Inkjet printer, High-Speed MFP, Scanner and Module

Industry Overview
Current Status and Development Trends
Worldwide consumer inkjet business is not in a growth stage , while business inkjet, business laser MFP and photo / 
documents scanner applications are in better operations.

The team will continue to enhance high speed SOC integration and link with network and wireless applications in 
electric and firmware fields. In mechanical and optical fields, scanning technology, ink delivery and maintenance and 
paper handling capabilities are also areas of continuous development key to keeping a leading advantage.

Research & Development
Technologies in Deployment 
丨Ink-wiping and cleaning control technology
丨Paper pick-up in high speed printer 
丨Duplex printing control 
丨DC-motor/Step motor control technology
丨WiFi/Fax application for printer 
丨High speed Automatic document Feeder(ADF) 
丨Stand alone photo scanning technology 
丨High speed SOC for scan/printer/fax/copy application 
丨Electronic-photographic system
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Short term and Long term Business Plans
In 2007, Qisda has Inkjet MFP shipments increased. In 2008, Qisda will enhance design capability and parts/module 
service capability to increase customer base and provide a wider range of products.

Market Analysis
Main Sales Region
Worldwide

Market Share
Inkjet MFP owns 5% market share in 2007, Color laser owns 3% market share

Positive & Negative Factors and the Company’s Strategy
Positive factors:
丨Increased applications ifor photo and document scanners.
丨Current printer companies are not able to handle such diverse applications and look for ODM cooperation.
Negative factors:
丨Consumer Inkjet market are mature and limited to certain brand company. Price continues to drop but material and 

manufacturing costs increase. 
Strategy: 
丨Move development resources toward higher value-added areas in business or specific photo and document 

applications.



10 Review of Operations and Product Strategy 11Review of Operations and Product Strategy

Mobile Communications Business Unit
Operational Guidelines
Qisda has abundant experience in global mobile phone ODM business. This allows us to efficiently exploit design, 
manufacturing, & service resources to deliver “growing niche” products for selected branded and mobile operator 
customers.

Business Scope
Overview of Operations
In 2007, Qisda re-entered the mobile phone market as a pure ODM supplier. We worked closely with brand customers, 
operators, and technology partners to focus on the “growing niche” markets, which are centered on 3G/3.5G 
mobile technology and Fixed-Mobile Convergence (FMC) technology. The top five mobile phone brand customers 
and mobile operators are who we target to develop products for the global market. With rich experiences in mobile 
phone and wireless communication module development, Qisda will efficiently apply its resources to develop leading 
products for customers to expand their business. Our revenue is expecting to grow.

Main Products
1.WCDMA/HSDPA/HSUPA mobile phones 4.Integrated GPS phones
2.EDGE/WCDMA/HSDPA smart phones 5.GSM/GPRS/WCDMA/HSDPA/HSUPA wireless modules
3.EDGE/WiFi dual mode phones 6.HSDPA/HSUPA wireless LAN cards

Product Features
Qisda maintains the consistency of versatility while continuing our devotion to aesthetics and consumer lifestyle needs. 
With leading mobile communication technology, i.e. 3G/3.5G mobile technology, FMC technology, and powerful 
multimedia features, consumers can enjoy a pleasurable experience with innovative technology.

Industry Overview
Current Status and Development Trends
According to CIBC World Market’s statistics, 2007’s worldwide mobile phone shipment growth was up 14.6% compared 
with 2006. Shipments reached to 1.13 billion units. In 2008, thanks to the thriving economies of faster-growing regions 
, mobile handsets shipments are expected to have a growth of 13% or 1.2 billion units. In 2007, WCDMA (including 
HSDPA) mobile handset shipments reached 97million units in Western Europe alone. This volume accounts for over half 
of all global WCDMA mobile handset shipments. This information indicates that Western Europe is the world’s biggest 
WCDMA market. With an optimistic forecast in 2008, WCDMA mobile handsets in Western Europe will see sales growth 
of 46% and volume of 140 million units. The Asia Pacific region will become the second biggest market of WCDMA 
mobile handsets, reaching sales of 90 million units.

With gradual integration of 3G system infrastructure, 3G mobile handset markets will see astonishing growth. CIBC World 
Market also predicts worldwide 3G mobile handset demand will extend to 100 million units. Qisda will bring customers 
better quality products and enjoyable life experiences based on our new technology development capabilities and 
niche market sensitivity. In 2008, Qisda will keep working on dual –mode mobile phones for fixed mobile convergence 
and various smart phones in order to provide more integrated and functional products to complement customer 
lifestyles and  increase convenience through the use of new technologies.
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Research & Development
Technologies in Deployment 
1.GSM/GPRS/EDGE Windows Mobile Smartphone 4.UMA/SIP Dual-Mode Windows Mobile Smartphone
2.WCDMA/HSDPA Feature Phone 5.GSM/GPRS/WCDMA Wireless Module
3.WCDMA/HSDPA/HSUPA Windows Mobile Smartphone 6.HSDPA Wireless Data Card

On-going Efforts
1.Fixed Mobile Convergence 4.Near Field Communication
2.GPS & Location Based Service 5.Touch User Interface
3.WiMax/Cellular Multi-Mode Mobile Application 6.High-speed 3.75G HSUPA Platform and Products

Short and Long term Business Plans 
丨Short term: Establish ODM business relationships with top 5 brand customers & top 10 global operators.
丨Long term: 3G market will continue to grow. Qisda has 3G & FMC customization capabilities and experience. We will 

utilize our strengths, grow the ODM business and enrich the customer portfolio.

Market Analysis
Main Sales Region
丨Smartphones ship to America and Europe FMC operators.
丨3G phones ship to Asia, EMEA market 3G operators.
丨2.5G wireless module mainly ship to China for automobile telematics and auto-meter-reading system integrators. 
丨3.5G wireless modules mainly focus on NB and IT manufacturers; end products sold to Europe and America.

Positive & Negative Factors and the Company’s Strategy
Positive Factors:
丨3G feature phone ASP falls, starting to replace mid-tier GPRS phone market.
丨3.5G data service offering DSL-like quality starts to take off in mature mobile markets, i.e. Western Europe, US, and 

part of Asian countries.
丨Mobile operators are demanding higher-level of customization, which benefits ODM suppliers with good in-house 

customization capability and flexibility.
Negative Factors:
丨Economic scale of current business is lacking due to the change of Qidsa’s business model over the past 2 years (from 

brand to ODM ) and the insolvency of BenQ Mobile.
Strategy:
丨Strengthen in-house 3G/3.5G R&D capability and take the lead in offering higher-level of customized mobile phones 

in order to gain more competitive edges, which offset our weakness in smaller economical scale today.
丨Utilize AUO and Group companies’ economic scale and purchasing power to effectively reduce variable costs, 

(material and production).
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Infotainment Solutions Business Unit
Operational Guidelines
Infotainment Solutions BU is focusing on medium size TFT-LCD panel application for both standard and specific systems. 
Dvelopments include car electronics systems, personal device products, and professional display applications. By 
combining the panel supply strength of the Group companies, we aim to enter fields other in addition to the IT industry.

Business Scope
Overview of Operations
丨Car Electronics:
 The car electronics business continue to supply rear seat entertainment systems to European Tier 1 customers. In 

2007, Qisda acquired TS16949 certificate at its Taiwan and China manufacturing sites,. Volkswagen Beijing audited 
and approved QCS manufacture site is a qualified supplier for automotive products to Bentley Motors. CD MP3 2-Din 
head unit will also supply Ford Taiwan Lio Ho until end of the year.

丨Personal Devices:
 The personal devices business combines digital photo frame, portable TV, GPS, Bluetooth, WiFi..etc technologies into 

consumer electronics devices. Mass production delivery to ODM customers starts in Q4.

Main Products
丨The car electronics business is focused on evolving infotainment systems that include front and rear seat infotainment. 

We will continue to work on integrate information and entertainment as an infotainment system and a total solution 
to auto markets, specifically targeting car owners.

丨The personal device business product line is focusing on portable TVs, digital photo frames, and portable GPS 
devices. By using modularized design and integration, we can easily customize products to meet customer 
requirement.

Product Features
丨The car electronics business is developing a new generation of nfotainment solutions that can meet customer 

requirements in 3 to 5 years. Platform development will focus on user friendliness, style, affordability, durability, and 
quality.

丨The personal devices business product line will focus on digital photo frames and portable GPS device products that 
have great market growth opportunity. Meanwhile, we will also integrate various new technologies and unique ID 
designs to establish ourselves as a leader in the market.

Industry Overview
Current Status and Development Trends
丨Over the long term, the original equipment (OE) segment for the Chinese automotive market is predicted to grow 

faster than the after market segment. The OE segment is poised to expand its revenue share of the total Chinese 
in-car infotainment revenues from 49.2% in 2003 to 53.3% in 2010. Considering the conservativeness and high entry 
barrier of automobile industry supply chain, we will still cooperate with tier 1 suppliers and tier 2 suppliers by providing 
more advanced IT technologies and faster development speed to avoid high risk as a direct auto parts supplier.

丨The application for medium size panels (3 to 10 inch) has grown rapidly in recent years. Especially panel applications 
with Apple’s i-Phone, digital photo frames, and Eee PC swept the market as a great hits. Multimedia and GPS 
applications became more popular. Plus, the standardization of TV broadcasting in various countries, portable 
devices and multimedia players will move toward combining multiple applications into one device in the future.

Research & Development
Technologies in Deployment
丨User friendly human machine interface with vivid graphical design (GUI)
丨Bluetooth hand-free and A2DP application
丨Tri-zone infotainment for front head unit navigation and rear seat entertainment playback simultaneously 
丨3.5” touch panel multimedia PND
丨Hole-less IR control technology
丨7”, 8”, and 10” DPF series
丨3”, 3.5” and 4.3” portable digital TV
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On-going Efforts
丨Build up WinCE capability
丨Build up common platform for expandable applicaitons
丨Build-in GPRS / 3G module on hand-hold device
丨Blue tooth, wireless LAN, and DLNA technology
丨Satellite and IP radio function
丨Various digital TV standard (ISDB, DMB-TH, DVB-H, ATSC)

Short and Long term Business Plans
丨Qisda (car electronics business) is the first IT company to successfully deliver AVN products to automakers in Taiwan. 

This record gains us a good chance to co-develop next generation AVN products with tier 1 companies in Japan. As 
the development takes years to production, NRE will be major income in the shot-term.

丨Digital photo frames and portable TVs are in mass production and have been exported to North America, 
Europe, and Taiwan since Q4 2007. The personal devices business will further enhance our capabilities on image 
enhancement, internet connection, and RF receiving. We build up different technologies and applications so 
products can be built up more effectively. We will begin a professional display business in 2008. We plan to adapt 
professional and industrial grade TFT-LCD panels into various applications such as public displays and industrial 
machinery.

Market Analysis
Main Sales Region
丨Car electronics products: Europe, Japan, and China
丨Personal devices products: North America and Europe

Market Share
The digital photo frame market has growing rapidly since 2007. We estimate a great opportunity to take over 10% of 
the market share this year.

Positive & Negative Factors and the Company’s Strategy
Positive Factors:
丨Car electronics will take up 40% of the cost of a car. It has become the major growth area among all automobile 

components. New IT applications are considered as the key driving force for car electronics. It is the niche for IT 
companies to get into automobile applications.

丨Digital photo frame, portable multimedia player, and personal navigation devices are considered as the fastest 
growing segment in the consumer electronics category. These applications require integration of multiple 
technologies into one single device. Qisda’s wide span of technology coverage fits well into the diversity of 
consumer electronics.

Negative Factors:
丨The conservativeness and closeness of the supply chain for the automobile industry is the greatest challenge for 

IT companies. A long history and sustainable supply record to the auto market is necessary to be recognized as a 
qualified supplier to car makers and tier-1 suppliers. 

丨The diversity of specification requirements, short life cycle and price sensitivity of consumer electronics are the 
challenges to enter this market. 

Strategy:
丨We have been devoted to car electronics for many years and proven that we are capable of continuous supply 

and improvement. Car makers and tier-1 supplier have recognized this. Thus, we have been engaged with key 
customers for joint-development projects.

丨We will take full advantage of Group supply and integration of TFT-LCD panels, together with corporate strength 
over image tuning, networking capability, software development and ID design strengths. Taking leading position in 
consumer electronics is essential.
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Board of Directors & Supervisors
2008.04.29

Title/Name Education & Experience Current Positions

Chairman:
K.Y. Lee

MBA, Switzerland IMD
B.S., Electrical Engineering, National Taiwan University
Vice President of Acer PC Product Marketing

Chairman: Qisda Corp., BenQ Corp., AU Optronics Corp., Darly Venture Inc., 
Darly2 Venture, Ltd., Darly Consulting Corp.

Director:
Stan Shih

M.S., Electronic Engineering, National Chiao Tung University
Chairman of Acer Group

Chief Consultant: iD SoftCapital Inc.
Director: Acer Inc., Wistron Corp.,

Taiwan Semiconductor Manufacturing Company

Director:
Hui Hsiung

University of California-Berkeley
B.S., Physics, National Taiwan University
Executive Vice President of AU Optronics Corp.

Chairman: Qisda Electronics Corp.
President: Qisda Corp.
Director: AU Optronics Corp.

Director: 
Sheaffer Lee

B.S., Electrical Engineering, National Cheng Kung University
Associate Vice President of Acer America

Chairman: BenQ Mobile System Inc.
Director: BenQ Corp., Lite-On IT Corp.

Director:
Jerry Wang

EMBA, Thunderbird International Management Institute Chairman: Daxon Technology Inc.
Director: BenQ Corp.

Director:
Ronald 
Chwang

Ph.D., Electrical Engineering, University of Southern California,-
Los Angeles
President of Acer Technologies Venture, 
America CEO of Acer America, 
President of Acer Peripheral Business Unit, 

Chairman: iD Ventures America
Director: Silicon Storage Technology, Inc., iRobert Corp.

Director:
Ding-Yuan 
Yang

Ph.D., Electrical Engineering, Princeton University
M.S., Management Science, Stanford University
President of Winbond Electronics Corp.
Vice Chairman of Winbond Electronics Corp.

Chairman: UniSVR Global Information Technology Corp., Radiantech Inc., 
Integrated System Solution Corp., FameG SOTA Design Technology Inc.

Director: CheerTek Incorporation, Opnet Technologies Co., Ltd.
Supervisor: Aimtron Technology Corp.

Supervisor:
Philip Peng

M.S., Business of Administration, National ChengChi University
Senior Vice President & CFO of Acer Inc.

Director: Acer Inc., Interserv International Inc., Apacer Technology Inc.
Supervisor: Wistron Corp., AOpen Inc., Wistron NeWeb Corp.
President: iD SoftCapital Inc.

Supervisor:
S.C. Hong

B.S., Economics, National Taiwan University Chairman: Giga Venture Partners & Co.
Director: Apacer Technology Inc., Wonderful Hi-Tech Co., Ltd

Towards Better Corporate Governance
Creating Value for Shareholders and Giving Back to the Community is an Integral Part of Qisda Value
Qisda’s board of directors (BOD) aims to continue acting in the best interest of our shareholders, in accordance with 
commonly accepted corporate governance principles. It’s with the highest standard that our board members work 
closely with a dedicated team of supervisors and certificate public accountants in carrying out its supervisor duty.

The board members shall benchmark Qisda against best-in-class corporate governance practices in safeguarding 
shareholders’ interests and making recommendations that will enhance return-on-investment to our shareholders.

- K.Y. Lee, Chairman & CEO

Maximizing Shareholder Value While Supervising the Board of Directors as an External Supervisor
"Qisda Supervisors need to review the integrity and accuracy of the company financial reporting by working closely 
with the management team, internal and external auditors a timely and efficient manner. In addition to adherence 
to accounting principles and assessment of risk control, by supporting the board of director, Qisda Supervisors can 
help ensure corporate governance and transparency which are faithfully followed to protect the shareholder value. 
Ultimately, the shareholder value can be enhanced through the teamwork of Qisda Supervisor and the board to assist 
the management in its persistent efforts to improve the company’s overall performance and competitiveness."

- Philp Peng, Supervisor

Corporate Governance
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Material Resolutions Approved by Shareholders at Annual General Meeting and Board of Directors
Date Meeting Approval Events

2007.03.20 1st BOD Meeting 1.Accepted BenQ's 2006 business report and financial statements. 
2.Approved to revise the Rules of Transfer of Company’s Shares Bought Back by the Company to its 

Employees and the record date of cancellation the registration of his appointment.
3.Reporting the loss incurred to one half of its paid-in capital.
4.Approved to remove the non-competition restrictions on the directors who have been appointed to 

act as the directors and managers of the enterprise invested by the Company in the Mainland China.
5.Approved to dispose of Taiwan Fixed Network shares.
6.Approved to convene the 2007 Annual General Meeting.

2007.03.27 3rd Extraordinary BOD Meeting 1.Approved to dispose of AUO shares.

2007.04.25 2nd BOD Meeting 1.Accepted BenQ’s financial statements for the three months ending on March 31, 2007.
2.Approved to proceed capital reduction.
3.Approved to the spin-off of the Company’s brand-related businesses (including assets and liabilities) 

(the "Spin-Off Businesses") to its wholly-owned subsidiary, BenQ Asia Pacific Corp. ("BQP").
4.Approved to an issuance of private placement of Preferred Stock and/or Common Stock.
5.Approved to revise the agenda of 2007 Annual General Meeting.

2007.06.12 5th Extraordinary BOD Meeting 1.Approved to revise the resolution of changing Chinese name approved by the Board on 2007/4/25.

2007.06.15 2007 Annual General 
Shareholders’ Meeting

1.Accepted BenQ 2006 business report and financial statements.
2.Accepted to make up the losses of 2006.
3.Approved to conduct capital reduction to make up the losses. (2007.08.10 The board resolved to set 

the record date of capital reduction on 2007.08.13.)
4.Approved to spin off the Company’s brand-related businesses (including assets and liabilities) to its 

wholly-owned subsidiary, BenQ Asia Pacific Corp.
5.Approved to conduct the private placement of preferred stock and/or common stock.(2008.03.28 The 

board resolved the issuance of common stocks through private placement and to set the record date 
of capital increase on 2008.04.11 )

6.Approved to revise the Articles of Incorporation.
7.Approved to the Rules Governing the Election of Directors and Supervisors.
8.Approved to revise the Rules Governing the Acquisition or Disposal of Assets.
9.Approved to revise the Rules Governing the Engagement of Derivative Transactions.
10.Approved to remove the non-competition restrictions on the directors who have been appointed to 

act as the directors or managers of the enterprise invested by the Company in the Mainland China.

2007.07.10 7th Extraordinary BOD Meeting 1.Approved to sell Min-Hu Building.
2.Approved to sell Ji-Hu Building and lease back.
3.Approved to issue employee stock option of 100 million shares.

2007.08.10 8th Extraordinary BOD Meeting 1.Approved to sell entire plots of land and entire buildings belong to Jin-Gi Factory.
2.Approved to set the record date of the capital reduction.

2007.08.23 3rd BOD Meeting 1.Accepted Qisda’s financial statements for the six months ending onJune 30, 2007.
2.Approved to sell Darfon Electronics Corp. common shares.

2007.10.23 4th BOD Meeting 1.Accepted Qisda’s financial statements for the nine months ending on September 30, 2007.
2.Approved Qisda Corp. would increase investments in Qisda Czech s.r.o.(QZBR).

2008.03.04 1st BOD Meeting 1. Accepted Qisda’s 2007 business report and financial statements.
2.Approved the distribution of profits for 2007.
3.Approved the capitalization of dividends and employee profit sharing for 2007.
4.Approved the election of directors and supervisors.
5.Approved to convene 2007 Qisda Annual General Meeting.
6.Approved to invest in Qisda (L) Corp. which invests in Qisda (Shanghai) Co Ltd. by Qisda (L) Corp.
7.Approved to remove the non-competition restrictions on the managers who have been appointed to 

act as the directors of the enterprise invested by the Company in the Mainland China.

2008.03.28 1st Extraordinary BOD Meeting 1.Approved the issuance of common stocks through private placement.

2008.04.29 2nd BOD Meeting 1.Accepted Qisda’s financial statements for the three months ending on March 31, 2008.
2.Approved to adjust the distribution of profits and the capitalization of dividends for 2007.
3.Approved to examine and/or screen the name list of director/supervisor candidates nominated.
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Corporate Executive Officers 2008.04.29

Title Name Personnel Education & Experience Other Current Positions

Chairman K.Y. Lee MBA, Switzerland IMD 
B.S., Electrical Engineering, National Taiwan University
Vice President of Acer PC Product Marketing

Chairman: Qisda Corp., BenQ Corp. 
 AU Optronics Corp.
 Darly Venture Inc.
 Darly2 Venture, Ltd.
 Darly Consulting Corp.

President Hui Hsiung University of California-Berkeley
B.S., Physics, National Taiwan University
EVP of AU Optronics Corp.

Chairman: Qisda Electronics Corp.
Director: AU Optronics Corp.

Executive Vice President Hermit Huang EMBA, National Taiwan University
Electronics Engineering, National Taipei Institute of Technology

Director: Qisda Electronics Corp.

Vice President-
Infotainment BU

Alpha Tsai EMBA, National Cheng Chi University
M.S., Electrical Engineering, State University of New York
B.S., Electrical Engineering, Nation Taiwan University.

-

Vice President-
Advanced Technology 
Center

Kelvin Lee Ph.D., Electrical Engineering, National Taiwan University
M.S., Electrical Engineering, National Cheng Kung University

Director: Qisda Electronics Corp.

Vice President-
Global Manufacturing

CM Wu EMBA, Pacific Western University
B.S., Electronics Engineering, Chung Yuan Christian University

-

Vice President-
Global Manufacturing

Mark Hsiao B.S., Chemical Engineering , Tamkang University
Associate Vice President of AU Optronics Corp.

-

Vice President-
Finance center

David Wang M.S., University of Massachusetts
B.S., Finance, National Chung Hsing University
CEO of Yageo-Ferroxcube
CFO of Yageo - Europe

Director: Lite-On IT Corp.
Daxon Technology Inc.

Supervisor: Qisda Electronics Corp.

Associate Vice President-
Monitor BU

Spark Huang B.S., Physics, Tamkang University -

Associate Vice President-
Monitor BU

Daniel Hsueh MBA, National Sun Yat-sen University
B.S., ME, National Taiwan University

-

Associate Vice President-
Projector BU

April Huang B.S., Economics, National Taiwan University
Alpha Publishing Inc. Tokyo, Japan
Marketing Manager of Daxon Technology Inc.

-

Associate Vice President-
Projector BU

T.S. Wu M.S., Control Engineering, National Chiao Tung University
B.S., Electrical Engineering, Chung Yuan Christian  University

-

Associate Vice President-
Mobile BU

Chinglung Chen Ph.D., Electrical Engineering, University of California Los Angeles
M.S., Electrical Engineering, University of California Los Angeles

-

Associate Vice President-
Mobile BU

SS Chen Ph.D.,  Computer Science and Engineering, National Sun Yat-sen-University
M.S., Computer Science, Stevens Institute of  Technology  New  Jersey, USA
Industrial  Technology Research Institute
AT&T Labs

-

Associate Vice President-
SPC BU

Vince Liaw MBA, National ChengChi University
B.S., ME, National Taiwan University

-

Associate Vice President-
SPC BU

Patrick Tang M.S., Computer Science, University of California-San Diego
B.S., Computer Science And Information Engineering, National-
Taiwan University

-

Associate Vice President-
Global SCM

Vincent Cheng M.S., Materials Science and Engineering, National Taiwan University
B.S., Chemistry , National Taiwan University
Director of AU Optronics Corp.

-

Associate Vice President-
Finance center

Jasmin Hung MBA, California State University, Fullerton
B.S., International Trade, Chung Yuan Christian  University

Supervisor: Darly Venture Inc. 
Darly3 Venture, Ltd. 
Darly Consulting Corp. 
BenQ GURU Software Corp.
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Group Organization
Company Organization Chart
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Affiliated Companies
Updated:2007.12.31

Investment Companies

7.8% AU Optronics Corp.

BenQ Corp.100%

Darfon Electronics Corp.30.6%

Daxon Technology Inc.16.2%

LITE-ON IT Corp.12.9%

Darly Venture,Inc.100%

Darly Venture (L) Ltd. (DVlb)100%

BenQ BM Holding Corp. (BBM)40%

Qisda Sdn. Bhd. (QLPG)100%

Qisda Electronics Corp.100%

Qisda (Suzhou) Co., Ltd.(QCSZ)

Qisda Electronics (Suzhou)
Co., Ltd.(QCES)

Qisda Optronics (Suzhou)
Co., Ltd.(QCOS)

Qisda (Shanghai) Co., Ltd.(QCSH)

Qisda (L) Corp. (QLLB)100%

QLLB 100%

QLLB 100%

QLLB 100%

QLLB 89%
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Capital and Shares
Shares Type and Shares Outstanding

Shares Type
Authorized Shares

Notes
Outstanding shares Un-issued shares Total shares

Common Shares 1,765,070,006 3,234,929,994 5,000,000,000 Listed Shares and Private Placement 
Shares

Ownership and Distribution of Shares
As of April 16, 2006 As of April 16, 2007 As of April 17, 2008

Number of
shares held

Number of
shareholders

Number of
shares held

Number of
shareholders

Number of
shares held

Number of
shareholders

Domestic Individuals 1,405,324,738 180,396 1,554,923,645 165,563 1,028,845,950 163,120

Other Domestic Corporations 476,911,227 292 318,376,529 259 291,579,184 267

Foreign Institutions and Individuals 585,753,284 326 660,557,908 339 213,210,819 297

Government Agencies 94,742,480 9 17,056,761 5 39,462,665 7

Domestic Financial Institutions 62,148,282 42 13,965,168 12 191,971,388 64

Total 2,624,880,011 181,065 2,564,880,011 166,178 1,765,070,226 163,755

Domestic Individuals

Domestic Financial Institutions

Government Agencies

Foreign Institutions and Individuals

Other Domestic Corporations

2006

2007

2008

54% 18% 22% 4%2%

60% 12% 26% 1
%
1
%

58% 17% 12% 2% 11%

LCD TV Business Unit 4,380,263
Projector Business Unit 9,183,056
SPC Business Unit 16,157,209
Mobile Communications Business Unit 3,574,582
Infotainment Solutions Business Unit 382,522
Other 6,903,661

66.8%
Monitor Business Unit
81,672,143

Net revenue 2007
Total : 122,253,436

Other
5,018,748

Domestic
5,472,620 29%

America
37,642,036

36%
Europe
46,394,204

28%
Asia
35,726,902

Net revenue 2006
Total : 130,254,510
Net revenue 2006
Total : 130,254,510

Net revenue 2007
Total : 122,253,436

Other
4,064,871

Domestic
4,402,415

23%
Asia
27,972,228

34%
America
42,148,216

3%

3.6%

7.5%

13.2%
2.9%

0.3%

5.7%

4%

4%

4%

36%
Europe
43,665,706

Net revenue 2007
Total : 122,253,436
Net revenue 2007
Total : 122,253,436

Unit:NT$1,000 Unit:NT$1,000 Unit:NT$1,000

Market & Sales Status
Main product and Sales areas

Company Financials
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Production Status in the Last Two Years Unit: Set,NT$1,000

Main Products
2007 2006

Production 
Capacity

Production 
Quantity

Production 
Amount

Production 
Capacity

Production 
Quantity

Production 
Amount

Monitor Business Unit 47 43 240,183 63 58 308,616 

LCD TV Business Unit 149 135 2,034,601 70 64 1,157,254 

Projector Business Unit 32 29 857,276 215 196 3,181,565 

SPC Business Unit 6 6 3,068 176 160 40,567 

Mobile Communications Business Unit 10 9 51,583 1,065 968 5,368,110 

Infotainment Solutions Business Unit 6 6 71,367 6 6 56,966 

Other 0 0 0 0 0 0

Total 250 228 3,258,078 1,595 1,452 10,113,078 

Sales Status in the Last Two Years Unit: Set,NT$1,000

Main Products

2007 2006

Domestics Sales Exports Sales Domestics Sales Exports Sales

Quantity Value Quantity Value Quantity Value Quantity Value

Monitor Business Unit 225 1,367,173 11,772 80,304,970 184 1,024,630 12,065 83,023,415

LCD TV Business Unit 113 2,004,269 271 2,375,994 24 602,785 210 3,036,728

Projector Business Unit 11 243,060 540 8,939,996 8 223,769 460 9,623,244

SPC Business Unit 0 0 3,503 16,157,209 21 15,876 908 4,789,890

Mobile Communications Business Unit 288 738,024 2,191 2,836,558 243 902,732 3,761 8,474,028

Infotainment Solutions Business Unit 10 49,889 80 332,633 8 70,048 0 2,210

Other 0 0 2,512 6,903,661 3501 2,136,192 7,426 16,328,963

Total 647 4,402,415 20,869 117,851,021 3,989 4,976,032 24,830 125,278,478

Net Worth, Earning, Dividends and Market Price Per Share Unit: NT$; Per Share

Year 2006 Year 2007

Market Price Per Share Highest Market Price 35.70 46.40

Lowest Market Price 15.70 11.85

Average Market Price 24.26 20.55

Net Worth Per Share (Note 1) Before Distribution 7.42 15.56

After Distribution - -

Earnings Per Share (EPS) Weighted Average Shares 2,560,739 1,536,568

EPS (10.78) 3.11

EPS-adjusted (Note 2) (17.97) -

Dividends Per Share Cash dividends - 0.1

Stock dividends- Earnings - 0.8

Stock dividends- Capital Surplus - -

Accumulated Undistributed Dividend - -

Return On Investment Price/Earning Ratio (Note 3) - 6.61

Price/Dividend Ratio (Note 4) - 205.50

Cash Dividend Yield Rate (Note 5) - 0.5%

Note 1: Subject to change after shareholders’ meeting resolution
Note 2: Retroactive adjustment for capitalization of bonus
Note 3: Price/Earning ratio = Average market price/Earnings per share
Note 4: Price/Dividend ratio = Average market price/Cash dividends per share
Note 5: Cash dividend yield rate = Cash dividends per share/ Average market price
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Dividend Policy
According to Qisda's Article of Incorporation, the company's dividend policy is as follows:
If the company has surplus profits at the end of each business year, the profits are to be first used to pay taxes and make 
good of past losses and then set up 10% as legal reserve and set up special reserve according to controlling organization 
regulations. The balance, if any, shall be used to pay preferred stock dividends before being allocated as follows:

a. Employee bonus: 5% to 30%;
b. Remuneration of directors and supervisors: 1% or less;
c. The balance shall be distributed partially or totally as dividends.

Method of distribution and ratio of bonus may be adjusted by the shareholders’ meeting.

Most Recent 5-year Financial Analysis

Item
Year

2007 2006 2005 2004 2003

Financial ratios Total liabilities to total assets (%) 69 76 51 36 41

Financial capital to fixed assets (%) 2,516 642 978 882 708

Liquidity ratios Current ratios (%) 116 85 144 159 140

Quick ratios (%) 102 78 121 138 116

Time interest earned 4 - - 33 42

Operating 
performance analysis

A/R turnover (times) 5.09 4.60 4.25 5.51 4.49

A/R turnover days 72 79 86 66 81

Inventory turnover (times) 35.22 29.24 25.02 29.15 22.63

A/P turnover(times) 8.53 6.49 5.86 6.43 4.79

Inventory turnover days 10 12 15 13 16

Fixed assets turnover(times) 64.13 22.91 20.98 22.84 16.13

Total assets turnover(times) 1.58 1.62 1.49 1.93 1.48

Activity ratios Return on assets (%) 8 (32) (6) 10 10

Return on equity (%) 22. (86) (11) 16 17

Operating income to paid-in-capital (%) (32) (17) (3) 16 16

PBT to paid-in-capital(%) 31 (105) (20) 33 37

Net income ratio (%) 4 (21) (4) 5 7

EPS 3.11 (17.97) (2.12) 3.10 3.03

Profitability ratios Cash flow ratio (%) - - - 17 -

Cash flow adequacy (%) - 4 55 98 78

Cash reinvestment ratio (%) - - - - -

Leverage Operating leverage - - - 2.42 2.40

Financial Leverage - - - 1.07 1.06
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Qisda Corporation
Non-consolidated Balance Sheets

December 31, 2006 and 2007(Expressed in thousands of New Taiwan dollars and US dollars)
2006 2007

Assets NT$ NT$ US$
Current assets:
无Cash and cash equivalents 3,319,981 1,211,176 37,332
无Financial assets at fair value through profit or loss – current 20,108 31,817 981
无Notes and accounts receivable 3,554,835 5,894,181 181,678
无Accounts receivable from related parties 21,331,087 17,290,895 532,962
无Other receivables, net 3,418,370 1,993,248 61,438
无Other receivable from related parties 534,302 664,337 20,477
无Other financial assets – current 16,148 503,051 15,506
无Inventories 3,086,319 3,735,146 115,129
无Prepaid expenses and other current assets 265,193 96,669 2,980
无Long-term equity investment held for sale 543,240 - -
无Deferred income tax assets – current 143,004 133,077 4,102
无无Total current assets 36,232,587 31,553,597 972,585
Long-term investments:
无Equity method 31,481,000 38,429,998 1,184,539
无Available-for-sale financial assets – noncurrent 3,439,266 3,260,137 100,488
无Financial assets carried at cost – noncurrent 1,085,447 175,537 5,411

36,005,713 41,865,672 1,290,438
Property, plant and equipment:
无Land 2,137,718 647,822 19,968
无Buildings 3,781,886 1,468,476 45,263
无Machinery and equipment 2,261,867 1,172,677 36,146
无Furniture and fixtures 172,611 114,957 3,543
无Miscellaneous equipment 71,590 51,796 1,597
无Prepayments for plant and equipment 228,388 - -

8,654,060 3,455,728 106,517
无Less: accumulated depreciation (2,968,630) (1,549,420) (47,758)
无无Net property, plant and equipment 5,685,430 1,906,308 58,759
Intangible assets 861,689 325,854 10,044
Other assets:
无Idle assets - 104,324 3,216
无Assets for lease 56,734 142,563 4,394
无Refundable deposits 8,820 97,906 3,018
无Deferred expenses 39,309 44,681 1,377
无Deferred income tax assets – noncurrent 1,293,350 1,006,263 31,016
无Prepaid pension cost - 86,090 2,653
无无Total other assets 1,398,213 1,481,827 45,674
无无Total assets 80,183,632 77,133,258 2,377,500

2006 2007
无Liabilities and Stockholders' Equity NT$ NT$ US$
Current liabilities:
无Short-term borrowings 13,687,269 8,694,724 268,000 
无Financial liabilities at fair value through profit or loss – current 42,423 33,860 1,044 
无Notes and accounts payable 3,320,344 2,742,633 84,537 
无Accounts payable to related parties 14,642,012 7,473,962 230,372 
无Other payable to related parties 430,371 480,814 14,820 
无Accrued expenses   7,689,502 4,929,203 151,934 
无Advance receipts and other current liabilities 367,330 383,975 11,836 
无Bonds payable 2,050,000 2,200,000 67,811 
无Deferred inter-company profits 181,980 332,965 10,263 
无无Total current liabilities 42,411,231 27,272,136 840,617 
Financial liabilities at fair value through profit or loss – noncurrent - 823,820 25,393
Bonds payable 5,000,000 5,024,937 154,885 
Long-term debt 12,000,000 19,000,000 585,643 
Other liabilities
无Deferred profits on sale-leaseback transaction - 937,099 28,884 
无Other liabilities 1,287,831 132,902 4,096
无无Total other liabilities 1,287,831 1,070,001 32,980
无无Total liabilities 60,699,062 53,190,894 1,639,518 
Stockholders’ equity:
无Common stock 26,248,800 15,389,280 474,348
无Capital surplus:
无无Additional paid-in-capital 8,295,561 - -
无无Convertible bonds converted 7,248,958 - -
无无Capital surplus from treasury stock transactions 12,432 - -
无无Capital surplus from long-term equity investments 4,967,496 5,366,084 165,400 

20,524,447 5,366,084 165,400 
无Legal reserve 1,059,698 - -
无Retained earnings (accumulated deficit) (27,043,359) 3,445,276 106,195 
无Cumulative translation adjustment 591,349 687,770 21,199 
无Unrealized loss on available-for-sale financial assets (59,267) (862,944) (26,599)
无Treasury stock (1,837,098) (83,102) (2,561)
无无Total stockholders’ equity 19,484,570 23,942,364 737,982 
Commitments and contingencies
无无Total liabilities and stockholders’ equity 80,183,632 77,133,258 2,377,500



24 Company Financials 25Company Financials

Qisda Corporation
Non-consolidated Statements of Income

For the years ended December 31, 2006 & 2007(Expressed in thousands of New Taiwan dollars and US dollars except earnings per share)

2006 2007

NT$ NT$ US$

Net sales 130,254,510 122,253,436 3,768,253

Cost of goods sold (126,710,637) (120,113,517) (3,702,294)

Gross profit 3,543,873 2,139,919 65,959 

Realized (unrealized) inter-company profits 150,721 (150,984) (4,654)

Realized gross profits 3,694,594 1,988,935 61,305 

Operating expenses :

无Selling (3,582,806) (2,884,326) (88,904)

无Administrative (1,109,476) (813,191) (25,065)

无Research and development (3,490,485) (3,136,308) (96,671)

(8,182,767) (6,833,825) (210,640)

Operating loss (4,488,173) (4,844,890) (149,335)

Nonoperating income:

无Interest income 65,768 96,122 2,963

无Investment income recorded under the equity method, net - 6,504,773 200,498

无Dividend income 47,831 42,948 1,324

无Gain on disposal of property, plant and equipment 6,098 1,278,603 39,410

无Gain on disposal of investments, net 1,814,285 4,454,426 137,300

无Foreign currency exchange gain, net 196,834 - -

无Others 5,594,655 105,373 3,248

7,725,471 12,482,245 384,743

Nonoperating expenses:

无Interest expense (1,195,919) (1,616,840) (49,836)

无Investment loss recorded under the equity method, net (29,289,996) - -

无Other investment loss (314,466) - -

无Loss on disposal of property, plant and equipment - (21,944) (676)

无Foreign currency exchange loss, net - (335,245) (10,333)

无Impairment loss - (320,283) (9,872)

无Evaluation loss on financial assets, net (32,799) (498,992) (15,381)

无Others (13,982) (41,780) (1,288)

(30,847,162) (2,835,084) (87,386)

Income (loss) before income tax (27,609,864) 4,802,271 148,022

Income tax expense (803) (30,648) (945)

Net income (loss) (27,610,667) 4,771,623 147,077

Earnings per share :

无Basic earnings per share (17.97) 3.13 0.096
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Qisda Corporation
Non-consolidated Statements of Changes in Stockholders' Equity
For the years ended December 31, 2006 and 2007(Expressed in thousands of New Taiwan dollars)

Common 
Stock

Convertible Bonds 
Converted into 
Common Stock

Capital 
Surplus

Legal 
Reserve

Special 
Reserve

Retained 
Earnings 

(Accumulated 
Deficit)

Unrealized Loss on 
Available-for-sale 

Financial Assets

Cumulative 
Translation 

Adjustment

Treasury 
Stock

Total

NT$ NT$ NT$ NT$ NT$ NT$ NT$ NT$ NT$ NT$

Balance at January 1, 2006 26,186,722 13,063 18,574,348 4,016,353 81,754 (3,038,409) - 434,760 (1,837,326) 44,431,265

Net loss of 2006 - - - - - (27,610,667) - - - (27,610,667)

Appropriation of earnings and 
capital surplus:

Decrease in legal reserve 
and special reserve to offset 
accumulated deficit

- - - (2,956,655) (81,754) 3,038,409 - - - -

Convertible bonds converted into 
common stock

62,078 (13,063) 80,495 - - - - - - 129,510

Change in treasury stock held by 
subsidiaries

- - - - - - - - 228 228

Adjustments of net equity of 
investee companies

- - 1,869,604 - - 567,308 - - - 2,436,912

Change in cumulative translation 
adjustment

- - - - - - - 156,589 - 156,589

Change in unrealized loss on 
available-for-sale financial assets

- - - - - - (59,267) - - (59,267)

Balance at December 31, 2006 26,248,800 - 20,524,447 1,059,698 - (27,043,359) (59,267) 591,349 (1,837,098) 19,484,570

Net Income of 2007 - - - - - 4,771,623 - - - 4,771,623

Appropriation of earnings and 
capital surplus:

Decrease in capital surplus and 
legal reserve to offset accumulated 
deficit

- - (15,189,200) (1,059,698) - 16,248,898 - - - -

Changes in capital surplus and 
foreign currency translation 
adjustments due to spin-off

- - 161,303 - - - (698,536) 99,502 - (437,731)

Decrease in capital to offset 
accumulated deficit

(10,259,520) - - - - 10,259,520 - - - -

Change in treasury stock held by 
subsidiaries

- - - - - - - (5,161)  (5,161)

Adjustments of net equity of 
investee companies

- - 237,285 - - - - - 237,285

Cancellation of treasury stock (600,000) - (367,751) - - (791,406) - 1,759,157 -

Change in cumulative translation 
adjustment

- - - - - - - (3,081) - (3,081)

Change in unrealized gain or loss 
on available-for-sale financial assets

- - - - - - (105,141) - - (105,141)

Balance at December 31, 2007 15,389,280 - 5,366,084 - - 3,445,276 (862,944) 687,770 (83,102) 23,942,364
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Qisda Corporation
Non-consolidated Statements of Cash Flows

For the years ended December 31, 2006 and 2007(Expressed in thousands of New Taiwan dollars and US dollars)

2006 2007
NT$ NT$ US$

Cash flows from operating activities:
无Net income (loss) (27,610,667) 4,771,623 147,077
无Adjustments to reconcile net income to net cash used in operating activities:

Depreciation 425,773 282,116 8,696
Amortization 550,162 489,743 15,095
Amortization of discount on exchangeable bond - 125,589 3,871
Change in provision for bad debt (204,886) 17,090 527
Change in provision for inventory obsolescence 23,449 (454,668) (14,014)
Investment loss (gain) on long-term equity investments accounted for under equity 

method, net

29,289,996 (6,504,773) (200,499)

Cash dividends received from investees accounted for under equity method 932,134 309,999 9,555
Gain on disposal of investments, net (1,814,285) (4,454,426) (137,300)
Other investment loss 314,466 - -
Other income╲acquiring stock of Lite-On IT Corp. (4,275,531) - -
Gain on disposal of property, plant and equipment, net (6,098) (1,256,659) (38,734)
Amortization of deferred profits on sale-leaseback transaction - (45,490) (1,402)
Unrealized foreign currency exchange gain on overseas convertible bonds (2,431) - -
Reversal for redemption of overseas convertible bonds (250) - -
Amortization of bond issuance costs 4,968 10,734 331
Impairment loss - 320,283 9,872
Differences in accounts in the accompanying balance sheets:

无无无Financial assets and liabilities at fair value through profit or loss 463,727 524,734 16,174
无无无Notes and accounts receivable (706,607) (2,360,952) (72,772)
无无无Receivables from related parties 3,925,489 (1,933,712) (59,603)
无无无Other receivables (282,742) 1,448,534 44,649
无无无Inventories 2,020,067 (280,960) (8,660)
无无无Other financial assets╲current 8,988 (486,903) (15,008)
无无无Prepaid expenses and other current assets 221,380 145,112 4,473
无无无Prepaid pension - 29,083 896
无无无Notes and accounts payable (1,385,700) (577,711) (17,807)
无无无Payables to related parties (6,110,806) (6,820,593) (210,233)
无无无Deferred inter-company profit (150,722) 150,985 4,654 
无无无Accrued expenses and other current liabilities (787,260) (2,250,827) (69,378)
无无无Deferred credit (19,105) (19,105) (589)
无无无无Net cash used in operating activities (5,176,491) (18,821,154) (580,129)
Cash flows from investing activities:
无Addition to long-term equity investments (16,591,205) (37,957) (1,170)
无Additions to property, plant and equipment (351,689) (130,839) (4,033)
无Proceeds from disposal of long-term equity investments 2,232,432 7,009,069 216,043
无Proceeds from disposal of property, plant and equipment and assets for lease 1,007,822 5,562,037 171,440
无Increase in refundable deposits and deferred assets (413,832) (267,841) (8,256)
无Proceeds from investees’ capital reduction 405,493 120,425 3,712
无无无无Net cash provided by (used in) investing activities (13,710,979) 12,254,894 377,736
Cash flows from financing activities:
无Increase (decrease) in short-term borrowings 11,052,132 (4,992,545) (153,887)
无Increase in long-term debt 12,000,000 7,000,000 215,763
无Redemption of bonds (1,006,470) (2,050,000) (63,188)
无Issuance of exchangeable bonds - 4,500,000 138,705
无无无无Net cash provided by financing activities 22,045,662 4,457,455 137,393
Net increase (decrease) in cash and cash equivalents 3,158,192 (2,108,805) (65,000)
Cash and cash equivalents at beginning of year 161,789 3,319,981 102,333
Cash and cash equivalents at end of year 3,319,981 1,211,176 37,332
Supplemental disclosures of cash flow information:
无Cash paid during the year for:
无Interest 1,141,764 1,442,238 44,455
无Income taxes 3,269 31,264 964
Supplemental disclosures of non-cash investing and financing activities:
无Increase in cumulative translation adjustment 156,589 96,421 2,972
无Convertible bonds converted into common stock 129,510 - -
无Cancellation of treasury stock - 1,759,157 54,223
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Qisda Corporation
Non-Consolidated Statements of Cash Flows (Continued)

Years ended December 31, 2006 and 2007(Expressed in thousands of New Taiwan dollars and US dollars)

Supplemental information cash flows

On September 1, 2007, the Company spun off its branded business to BenQ Asia Pacific Corporation (newly named as 
“BenQ Corporation”) in exchange for BenQ's newly issued common shares.  Qisda’s assets and liabilities in exchange 
for BenQ’s common shares as of September 1, 2007, were summarized as follows:

NT$ US$

Financial assets at fair value through profit or loss $ 33,586 1,035

Accounts receivable from related parties 6,534,745 201,422

Inventories 86,801 2,675

Deferred income tax assets 297,014 9,155

Long-term investments accounted for under the equity method 1,423,224 43,868

Property, plant and equipment, intangible assets and other assets 82,342 2,538

Other payable to related parties (297,014) (9,155)

Accrued expenses (549,584) (16,940)

Accrued pension liability (173,383) (5,344)

Net assets 7,437,731 229,254

Change in stockholder’s equity related to spin-off:

无Capital surplus from long-term equity investments 161,303 4,972

无Cumulative translation adjustment 99,502 3,067

无Unrealized gain on available-for-sale financial assets (698,536) (21,531)

(437,731) (13,492)

Common shares received from BenQ (350,000 thousand shares at $20 per share) $ (7,000,000) (215,762)
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Qisda Corporation
Consolidated Balance Sheets

December 31, 2006 and 2007(Expressed in thousands of New Taiwan dollars and US dollars)
2006 2007

Assets NT$ NT$ US$
Current assets:
无Cash and cash equivalents 10,613,099 8,111,641 250,027
无Financial assets at fair value through profit or loss╲current 76,897 441,810 13,618
无Available-for-sale financial assets╲current 111,448 25,693 792
无Notes and accounts receivable 18,761,034 17,419,195 536,917
无Accounts receivable from related parties 415,678 1,533,551 47,269
无Other receivables, net 3,802,958 2,869,841 88,458
无Other receivable from related parties 6,566 361,300 11,136
无Other financial assets – current 2,601,044 4,589,961 141,478
无Inventories 21,229,591 25,676,827 791,444
无Prepaid expenses and other current assets 1,330,503 1,252,440 38,604
无Long-term equity investment held for sale 549,532 - -
无Deferred income tax assets – current 441,894 564,755 17,408
无无Total current assets 59,940,244 62,847,014 1,937,151
Long-term investments:
无Equity method 23,444,324 27,864,582 858,878
无Available-for-sale financial assets╲noncurrent 4,315,878 3,593,700 110,770
无Financial assets carried at cost╲noncurrent 1,573,314 548,982 16,921

29,333,516 32,007,264 986,569
Property, plant and equipment:
无Land 3,558,537 1,490,206 45,933
无Buildings 12,169,211 10,174,623 313,615
无Machinery and equipment 21,274,615 13,827,396 426,206
无Furniture and fixtures 812,680 393,717 12,136
无Miscellaneous equipment 1,406,847 1,229,260 37,890
无Leasehold improvements 228,811 213,981 6,596
无Prepayments for plant and equipment 2,401,573 3,131,020 96,508

41,852,274 30,460,203 938,884
无Less: allowance for impairment of fixed assets (89,685) -
无Less: accumulated depreciation (14,897,318) (11,860,680) (365,585)
无无Net property, plant and equipment 26,865,271 18,599,523 573,299
Intangible assets 2,551,639 2,758,697 85,033
Other assets:
无Refundable deposits 196,291 196,426 6,054
无Deferred expenses and other assets 583,867 542,636 16,726
无Deferred income tax assets – noncurrent 1,377,126 1,237,648 38,148
无无Total other assets 2,157,284 1,976,710 60,928
无无Total assets 120,847,954 118,189,208 3,642,980

2006 2007
无Liabilities and Stockholders' Equity NT$ NT$ US$
Current liabilities:
无Short-term borrowings 24,358,001 14,223,097 438,403 
无Financial liabilities at fair value through profit or loss-current 46,455 66,921 2,063
无Notes and accounts payable 20,443,570 22,600,483 696,621 
无Payables to related parties 9,677,078 5,332,549 164,367 
无Accrued expenses and other current liabilities  15,095,430  12,864,335 396,521 
无Bonds payable 2,050,000 2,200,000 67,811 
无Current installments of long-term debt 1,170,636 1,067,183 32,894 
无无Total current liabilities 72,841,170 58,354,568 1,798,680 
Long-term liabilities
无Financial liabilities at fair value through profit or loss-non current - 823,820 25,393 
无Bonds payable 5,000,000 5,024,937 154,885 
无Long-term debt 18,938,884 24,714,375 761,778 

23,938,884 30,563,132 942,056 
Other liabilities
无Deferred profits on sale-leaseback transaction - 937,099 28,885 
无Other liabilities 647,078 643,676 19,840
无无Total other liabilities 647,078 1,580,775 48,725
无无Total liabilities 97,427,132 90,498,475 2,789,461 
Stockholders’ equity:
无Common stock 26,248,800 15,389,280 474,348
无Capital surplus:
无无Additional paid-in-capital in excess of the common stock’s par value 8,295,561 - -
无无Convertible bonds converted in excess of the common stock’s par value 7,248,958 - -
无无Capital surplus from treasury stock transactions 12,432 - -
无无Capital surplus from long-term equity investments 4,967,496 5,366,084 165,400 

20,524,447 5,366,084 165,400 
无Legal reserve 1,059,698 - -
无Retained earnings (accumulated deficit) (27,043,359) 3,445,276 106,195 
无Cumulative translation adjustment 591,349 687,770 21,199 
无Unrealized loss on available-for-sale financial assets (59,267) (862,944) (26,599)
无Treasury stock (1,837,098) (83,102) (2,561)
无Minority interest 3,936,252 3,748,369 115,537 
无无Total stockholders’ equity 23,420,822 27,690,733 853,519 
Commitments and contingencies
无无Total liabilities and stockholders’ equity 120,847,954 118,189,208 3,642,980
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Qisda Corporation
Consolidated Statements of Income

For the years ended December 31, 2006 and 2007(Expressed in thousands of New Taiwan dollars and US dollars except earnings per share)

2006 2007

NT$ NT$ US$

Net sales 227,239,426 167,442,839 5,161,139

Cost of goods sold (208,704,782) (151,951,743) (4,683,652)

无Gross profit 18,534,644 15,491,096 477,487 

Operating expenses :

无Selling (27,017,302) (11,483,597) (353,962)

无Administrative (4,320,806) (3,684,386) (113,565)

无Research and development (15,019,690) (4,142,781) (127,694)

(46,357,798) (19,310,764) (595,221)

Operating loss (27,823,154) (3,819,668) (117,734)

Nonoperating income:

无Interest income 642,288 332,335 10,244

无Investment income recorded under the equity method, net 1,294,362 4,889,093 150,698

无Gain on disposal of property, plant and equipment - 1,315,755 196,550

无Gain on disposal of investments, net 2,661,055 6,376,663 40,556

无Foreign currency exchange gain, net 1,029,510 1,109,085 34,185

无Others 6,260,143 853,544 26,309

11,887,358 14,876,475 458,542

Nonoperating expenses:

无Interest expense (2,388,616) (2,508,772) (77,329)

无Other investment loss (814,854) (49,767) (1,534)

无Loss on disposal of property, plant and equipment (5,363) (47,003) (1,449)

无Impairment loss - (1,098,312) (33,854)

无Evaluation loss on financial assets, net (30,918) (522,727) (16,112)

无Others (7,165,821) (384,302) (11,845)

(10,405,572) (4,610,883) (142,123)

Income (loss) before income tax (26,341,368) 6,445,924 198,685

Income tax expense (734,325) (483,821) (14,913)

Net income (loss) (27,075,693) 5,962,103 183,772

Attributable to:

无Shareholders of the parent (27,610,667) 4,771,623 147,077

无Minority interest 534,974 1,190,480 36,695

Net income (loss) (27,075,693) 5,962,103 183,772

Earnings per share :

无Basic earnings per share (17.97) 3.13 0.096
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Qisda Corporation
Consolidated Statements of Changes in Stockholders' Equity

For the years ended December 31, 2006 and 2007(Expressed in thousands of New Taiwan dollars)

Common 
Stock

Convertible Bonds 
Converted into 
Common Stock

Capital 
Surplus

Legal 
Reserve

Special 
Reserve

Retained 
Earnings 

(Accumulated 
Deficit)

Unrealized Loss on 
Available-for-sale 

Financial Assets

Cumulative 
Translation 

Adjustment

Treasury 
Stock

Minority 
Interest

Total

NT$ NT$ NT$ NT$ NT$ NT$ NT$ NT$ NT$ NT$ NT$

Balance at January 1, 2006 26,186,722 13,063 18,574,348 4,016,353 81,754 (3,038,409) - 434,760 (1,837,326) 2,849,982 47,281,247

Net loss of 2006 - - - - - (27,610,667) - - - 534,974 (27,075,693)

Appropriation of earnings and 
capital surplus:

Decrease in legal reserve 
and special reserve to offset 
accumulated deficit

- - - (2,956,655) (81,754) 3,038,409 - - - - -

Changes in minority interest - - - - - - - - - 551,296 551,296

Convertible bonds converted 
into common stock

62,078 (13,063) 80,495 - - - - - - - 129,510

Change in treasury stock held 
by subsidiaries

- - - - - - - - 228 - 228

Adjustments of net equity of 
investee companies

- - 1,869,604 - - 567,308 - - - - 2,436,912

Change in cumulative 
translation adjustment

- - - - - - - 156,589 - - 156,589

Change in unrealized loss on 
available-for-sale financial assets

- - - - - - (59,267) - - - (59,267)

Balance at December 31, 2006 26,248,800 - 20,524,447 1,059,698 - (27,043,359) (59,267) 591,349 (1,837,098) 3,936,252 23,420,822

Net Income of 2007 - - - - - 4,771,623 - - - 1,190,480 5,962,103

Appropriation of earnings and 
capital surplus:

Decrease in capital surplus 
and legal reserve to offset 
accumulated deficit

- - (15,189,200) (1,059,698)  - 16,248,898 - - - - -

Decrease in capital to offset 
accumulated deficit

(10,259,520) - - - 10,259,520 - - - - -

Change in treasury stock held 
by subsidiaries

- - - - - - - (5,161) - (5,161)

Adjustments of net equity of 
investee companies

- - 398,588 - - - - - - - 398,588

Changes in minority interest - - - - - - - - - (1,378,363) (1,378,363)

Cancellation of treasury stock (600,000) - (367,751) - - (791,406) - - 1,759,157 - -

Change in cumulative 
translation adjustment

- - - - - - - 96,421 - - 96,421

Change in unrealized gain or loss 
on available-for-sale financial 
assets

- - - - - - (803,677) - - - (803,677)

Balance at December 31, 2007 15,389,280 - 5,366,084 - - 3,445,276 (862,944) 687,770 (83,102) 3,748,369 27,690,733
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Qisda Corporation
Consolidated Statements of Cash Flows

For the years ended December 31, 2006 and 2007(Expressed in thousands of New Taiwan dollars and US dollars)
2006 2007
NT$ NT$ US$

Cash flows from operating activities:
无Net income (loss) (27,075,693) 5,962,103 183,772

Adjustments to reconcile net income to net cash provided by (used in) operating 

activities:
Depreciation 3,566,436 3,074,607 94,769
Amortization 699,463 798,852 24,623
Amortization of bond discount - 125,589 3,871
Investment gain on long-term equity investments accounted for by equity 

method, net

(1,294,362) (4,889,093) (150,698)

Cash dividends received from investees accounted for by equity method 517,195 310,089 9,558
Gain on disposal of financial assets at fair value through profit or loss (6,278) (27,992) (863)
Gain on disposal of available-for-sale financial assets - (2,039) (63)
Gain on disposal of long-term investments (1,666,839) (6,346,632) (195,624)
Loss on disposal of other assets 102 - -
Permanent decline in value of long-term equity investment 814,854 49,767 1,534
Gain on disposal of subsidiaries’ stocks (987,938) 178 5
Other income╲Lite-On IT Stock. (4,275,531) - -
Loss (gain) on disposal of property, plant and equipment, net 5,363 (1,268,752) (39,107)
Amortization of deferred profits on sale-leaseback transaction - (45,490) (1,402)
Unrealized foreign currency exchange gain on overseas convertible bonds (2,431) - -
Reversal for redemption of overseas convertible bonds (250) - -
Amortization of bond issuance costs 5,842 10,734 331
Impairment loss - 1,098,312 33,854
Differences in accounts in the accompanying balance sheets:

无无无Notes and accounts receivable 18,729,362 (3,050,240) (94,018)
无无无Receivables from related parties 775,433 (1,744,841) (53,782)
无无无Inventories 12,390,870 (6,746,224) (207,941)
无无无Other financial assets╲current 15,147,503 (1,223,267) (37,705)
无无无Prepaid expenses and other current assets 2,513,663 (169,480) (5,224)
无无无Deferred income tax assets 259,933 (65,842) (2,029)
无无无Prepaid pension - 86,268 2,659
无无无Notes and accounts payable (32,717,861) 6,797,606 209,525
无无无Payables to related parties 3,044,409 (3,950,251) (121,760)
无无无Accrued expenses and other current liabilities (15,425,060) (1,151,288) (35,486)
无无无Other liabilities (1,512,079) 110,461 3,404
无无无无Net cash used in operating activities (26,493,894) (12,256,865) (377,797)
Cash flows from investing activities:
无Addition to long-term equity investments (225,334) (306,548) (9,449)
无Additions to property, plant and equipment (8,390,040) (4,632,395) (142,786)
无Proceeds from disposal of long-term equity investments 2,195,637 7,705,905 237,521
无Proceeds from disposal of property, plant and equipment 1,825,036 6,440,385 198,514
无Proceeds from disposal of subsidiaries’ stocks 1,138,221 1,151,955 35,507
无Decrease (increase) in other assets 987,642 (1,017,153) (31,352)
无Decrease (increase) in financial assets at fair value through profit or loss 7,966 (336,140) (10,361)
无Decrease in available-for-sale financial assets - 97,833 3,016
无Decrease (increase) in financial liabilities at fair value through profit or loss (244,953) 594,512 18,325
无Proceeds from investees’ capital reduction 46,195 128,565 3,963
无无无无Net cash provided by (used in) investing activities (2,659,630) 9,826,919 302,898
Cash flows from financing activities:
无Increase (decrease) in short-term borrowings 14,323,408 (8,050,299) (248,136)
无Payment of long-term debt (3,154,335) (1,611,071) (49,659)
无Increase in long-term debt 16,685,707 7,823,304 241,140
无Redemption of bonds (1,206,470) (2,050,000) (63,188)
无Increase (decrease) in minority interest 26,191 (409,743) (12,630)
无Issuance of bonds - 4,500,000 138,705
无无无无Net cash provided by financing activities 26,674,501 202,191 6,232
Effect of exchange rate changes on cash and cash equivalents 254,056 (279,703) (8,621)
Effect of new consolidated subsidiaries    286,456       6,000        185
Net decrease in cash and cash equivalents (1,938,511) (2,501,458) (77,103)
Cash and cash equivalents at beginning of year 12,551,610 10,613,099 327,130
Cash and cash equivalents at end of year 10,613,099 8,111,641 250,027
Supplemental disclosures of cash flow information:
无Cash paid during the year for:
无Interest 2,337,530 2,425,337 74,757
无Income taxes 413,071 74,842 2,307
Supplemental disclosures of non-cash investing and financing activities:
无Increase in cumulative translation adjustment 156,589 96,421 2,972
无Convertible bonds converted into common stock 129,510 - -
无Cancellation of treasury stock - 1,759,157 54,223



Qisda Fact Sheet
Founded April 21, 1984

Paid-In Capital USD 462M

Revenue USD 4 Billion (incl. January - August 2007 BenQ branded business revenue)

Chairman K.Y. Lee

President &CEO Hui Hsiung

Group Company AU Optronics Corporation, BenQ Corporation, Darfon Electronics Corporation, Daxon Technology Inc., BenQ Guru Software Co., 
BenQ Hospital, Darwin Precisions, Ltd, Raydium Semiconductor Corporation, Cando Corporation, Wellypower Co., Ltd, and Daxin 
Material Corporation

Product Portfolio 丨LCD Monitor
Traditional 4:3: 15, 17, 19, 20
Wide screen: 15.4, 17W, 19W, 20W, 22W, 24W, 26W

丨LCD TV 
Personal LCD TV: 15", 20", 20"W, 22"W
Family LCD TV: 26"W, 32"W, 37"W, 42"W, 46"W

丨Projector 
DLP projector/ LCD projector/ Home theater projector 

丨Scanner/ Printer/ Copier 
Color Inkjet Printer, Color Inkjet Multifunctional Printer
Color Laser Printer(CLP), Color Laser Multifunctional Printer(MFP)
Image Scanner, Auto Document Feeder 

丨Mobile Communications 
Mobile Phone: GSM/GPRS/EDGE/ WCDMA/ HSDPA/ HSUPA  
Smart Phone: EDGE/ WCDMA/ HSDPA 
Dual Mode Phone: EDGE/ WiFi+GSM/ TD-SCDMA Navigation Phone
Wireless Module: GSM/ GPRS/ WCDMA/ HSDPA 

丨Infotainment Solutions 
Car Electronics: AV/Navigation System, TFT-LCD Display, DCM/Navigation Module
Personal Devices: Digital Photo Frame, Portable TV, GPS, Multimedia Player

Global R&D 
& Manufacturing

R&D Center Global Manufacturing Brno, Czech Republic
丨Taiwan: Taipei, Taoyuan, Hsinchu 丨LCD Monitor
丨China: Suzhou 丨LCD TV

Mexicali, Mexico Shanghai, China
丨LCD Monitor 丨Mobile Communications
丨Projector

Suzhou, China Taoyuan, Taiwan
丨LCD Monitor 丨LCD Monitor
丨LCD TV 丨LCD TV
丨Projector 
丨Scanner/ Printer/ Copier
丨Infotainment Solutions

Employee 10,280 people (including 1,350 R&D)

Global Operation Taoyuan Taiwan, Suzhou China, Tokyo Japan

Industry 
Achievement 

1994 ⑷ Formed Taiwan 1st wireless communications and mobile phone development
1996 ⑷ Invested in Acer Display Technology (now AU Optronics-- world's top 3 manufacturer of large-size TFT-LCD panels )
1997 ⑷ Launched Taiwan 1st GSM mobile phone
2000 ⑷ Launched WW 1st smart phone
2000 ⑷ 2005-WW 1st Scanner manufacturer
2001 ⑷ Introduced BenQ brand
2004 ⑷ Launched WW 1st 12ms response time LCD monitor
2005 ⑷ Launched WW 1st 2ms gray to gray response time LCD monitor
 ⑷ Launched Taiwan 1st OLED panel phone
 ⑷ Launched Taiwan 1st 3G phone
2006 ⑷ Launched WW 1st LCD monitor with HDMI interface
 ⑷ Obtained Microsoft Windows Vista Certificate for LCD monitor
 ⑷ Launched 3.5G phone (Taiwan First)
 ⑷ WW#4, 2007 WW#3 projector manufacturer
2006,2007 ⑷ WW top 5 LCD monitor manufacturer;
 ⑷ 2006 WW 1st in 20"above market
2007 ⑷ WW Top 5 SPC-MFP manufacturer

⑷ Company re-named Qisda corp. BenQ brand business spun off and company positioned as professional ODM/ EMS 
Provider. The spin-off effective on Sep. 1

 ⑷ Projector business ranked WW#3
 ⑷ Scanner/ Printer/ Copier business ranked WW# 5
 ⑷ LCD monitor business ranked WW#6

Last Update: March, 2008


